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45 years old, Passionate about Food Science @ From graduate to VP Currently responsible
married, 2 kids skiing ETH operations at Lindt | for Operations @Lindt
Switzerland
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Group sales (CHF)

5.92 bn EBIT (CHF)
971 m
Organic sales growth

(0) EBIT margin
+12,4 Yo 16.2%

Financial
highlights

Volume/Mix growth

-6.6%

Free cash flow (CHF)

446 m

Free cash flow margin

7.5%

2025



Global presence in more than 120 Countries

52 568 Shops worldwide

@ ~1 OO Distributors

g 36 Subsidiaries and Branch

ﬁﬁ 1 2 Production facilities




Zoom in: Switzerland
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A snapshot of the production process
from “bean to bar”

1. Cocoa bean sourcing through our 4. Warehouse silos 9. Roasting 13. Mixing with other main ingredients,
Farming Program 5. Mixer 10. Grinding such as milk powder and cocoa butter

2. Transportation of beans to Amsterdam 6. Infrared treatment 11. Milling 14. Milling again

3. Delivery of beans to plant in Olten, 7. Break-up/ separation 12. Transport of cocoa liquor to factory 15. Conching

Switzerland 8. Steaming of nibs in Kilchberg, Switzerland 16. Moulding or further processing




Operations

s e et Discover the Lindt & Spriingli

process. Focus on production

e international Graduate Programs
' international manufacturing

sites.

The Lindt & Spriingli International Graduate Programs are 18- to 24-month

Packaging Development career entry paths designed to provide comprehensive insights into the
DRI (TSI, SUSElelbl premium chocolate industry. Upon successful completion, the program
packaging solutions. Manage ; ] o g

| the full lifecycle by balancing aims to provide a permanent placement within one of the global Lindt &

consumer demands with
technical operational
performance.

Spriingli affiliates. Candidates may choose between five specialized tracks:

Finance & Controlling, Marketing, Operations, Packaging, or Direct-to-
International D2C
Shape the future of our 500+ Consumer (D20).
global shops and e-commerce.
: i‘j;fct:;r;;f;:? ;itjll(;ligital The program is characterized by an international rotation structure,
Bl operations at HQ and involving assignments in three different countries for six to eight months
international branches. each. Participants are integrated into local and international projects from
Marke the start, supported by a dual mentorship system featuring leaders from

arketin . . . .

Sy DTN both the global headquarters and respective local subsidiaries to ensure a

consumer insights to market successful transition into a professional career.
execution. Experience different

marketing cultures at our Swiss
HQ and two global subsidiaries.

Interested? Further information and application details are available

Finance & Controlling here:

Act as a strategic business
partner in planning and

[=]
[
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analysis. Gain a holistic view
through rotations in three
international affiliates,
including HQ and production.
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Industrial Engineering: from Manufacturing P&L to losses

Operational Excellence: relentless quest towards zero losses

Industrial
Performance
@ Lindt

Training & Education: no competence gaps. Skill & will

Digital Operations: the augmentation of traditional problem solving



Operational
Excellence
@ Lindt: LPW

‘Lindt & Spriingli is implementing an internal Program to increase
the efficiency of its operations.
This Program is called Lindt Production Way”

Mr. Dieter Weisskopf — CEO — 03 May 2018
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LINDT & SPRUNGLI
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Based on traditional TPM “Total Productive Maintenance” adopted with additional
elements important for our business.

LPW is our management system to become leader in efficiency & effectiveness
across the entire organization. It is organized by pillars. Each pillar is a cross-
functional team focused on a specific set of losses. Pillars analyse, eradicate and

prevent losses.

We started our global program with 5S and PCS — Performance Control System
(foundations) in 2012. We developed and rolled out pillars since 2015. Lindt
Production Way became Lindt Performance Way in 2022
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TPM Scope and Levels

TPM I1I: Extended Value
Chain
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Real life
application
and the human
element
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Development of the plant technical efficiency
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Analysis of the gaps displayed
a slow know how erosion

FLUCTUATION RATE SENIORITY IN YEARS
30.0% 160 w2018 #2021 ~2024 .
131
25.0% 241% 140 3
113
120
19.3%
20.0% 18.4% o — 100
16.4% 17.6% 100 85
15.0% g 80 64
10.6% <3 60 59
10.0% ks 39
5 40 y 29
5.0% 20 II =
0.0% 0
2018 2019 2020 2021 2022 2023 2024 0 bis 1 2 bis 10 11bis20 21 bis 30 31 bis 50

DEVELOPMENT INCORRECT HANDLING

5000
4500
4000 4595
3500
3000
2500 2962 2658 2919 2956
2000 2239
1500 1903 1983
1000
500

Amount of Operator Errors [#]

2017 2018 2019 2020 2021 2022 2023 2024



Autonomous Maintenance

Autonomous maintenance is a manufacturing strategy that places the responsibility for basic
maintenance upkeep on the primary equipment user: the machine operator. It's meant to prevent
equipment deterioration by keeping it in like new condition.

Lindt Performance Way

@) Hoshin Kanri Strategy/Target Deployment 20 Digital-Operations
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Back to square one...

Signs of lack of understanding of the purpose of autonomous maintenance
driven by employee turnover rate and demographic development

Return to starting point in 2023

AM-REFRESHER Kick-off event in Kilchberg

Speakers:

Marco Peter, CEO
Ursula Buri, Director R&D/Quality
Dario Cavegn, Director Operations
Marcel Moser, Director Production & Industrial Performance




Employee training and leadership
development to support

To support the AM capabilities development and promote the employee skill levels we created a
learning pathway and leadership development plan for our front line managers consisting of:

® 0

AUTONOMOUS
MAINTENANCE

AM

TRAINING &
EDUCATION

Trainings Training Tools
- . . Branched Video
i ini Learning Time )
Leadership training ing I Videos with Al Scenarios
Blendet learning Al powered Interactive
Classroom training with support content-creation learning
0 @ (coming soon)
el

Web based training

Eirfiihrung in die
7, 'nktionskontrolle

On the job training




Plant technical efficiency is recovering
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The key to success in TPM activities and
plant performance lies in
A0
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Jose Lopez (Nestle)
«TPM is 20% tools
and 80 % leadership» S
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2018 Return 1ostartng ot
Autonomous maintenane

Picture taken at the JIPM TPM Awards Ceremony during the keynote
speech from TOYOTA
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CHALLENGE SOLUTION

Resistance to change of front-line- The initial successes of loss eradication
managers, worried to lose power demonstrated the value of TPM and LPW

Problem solving makes the job more
appealing. Clarity comes with simplicity
and knowledge

Demotivated blue collars

Difficult to maintain momentum Milestones definition. Competition spirit
Conclusions:
R oS Lack of discipline to apply the Always keep it simple and purpose
The Importance methodology driven, focus on the basics and a job
well done

of the human

Risk to fall in temptation of

element investments, instead of smart loss “Use your brain first, not your wallet”
eradication
Challenge to keep «long term Communicate results, celebrate

motivation» successes. External certification.
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