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4.3  Market and Positioning 

It is important to analyze the relevant market and competitors in order to define 
a clear unique selling proposition and design a proper marketing mix.
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4.3  Market and Positioning
In order to depict the market, data about 
total revenue, sales, and volume needs to 
be collected and estimated.
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4.3  Market and Positioning

It is more difficult to enter a new market 
than an established market.

Sourrce: Businesstools
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4.3  Market and Positioning
Dividing the market into homogeneous subgroups 
of customers enables the development of targeted 
marketing strategiesmarketing strategies. 
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4.3  Market and Positioning
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4.3  Market and Positioning
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4.3  Market and Positioning

http://www.youtube.com/watch?v=mJ7mL5CUAno

It is essential to design a proper marketing mix which 
takes into account the product’s properties, pricing, 
distribution and promotion.
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4.4  Business System
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4.4  Business System

Source: Businesstools (2008)
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4.4  Business System

Strategic partnerships are strategic assets.Strategic partnerships are strategic assets.
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4.4  Business System

You should decide who is responsible for whatYou should decide who is responsible for what 
and who reports to whom early on.
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4.4  Business System

Since growth requires staff, you need to plan in advanceSince growth requires staff, you need to plan in advance 
how to recruit qualified labor.
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4.4  Business System

It is important to evaluate the economic, legal and political aspectsIt is important to evaluate the economic, legal and political aspects 
of the location where you plan to situate your business.
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4.5  Planning

Planning helps you to gain credibility among investors and partners as long as 
you find the balance between overly optimistic and overly pessimistic planning.
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4.5  Planning

Simple rules help to plan realistically.
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4.6  Risks

Risks need to be carefully identified and permanently evaluated.
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4.6  Risks
In order to be prepared for different scenarios, three 
kinds of projections should be elaborated.
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4.7  Financial Planning

This section of the business plan should include an earnings statement, 
balance sheet and a cash flow analysis.

Attach numbers to each of the issues discussed in the preceding sections.

What amounts of sales and profits will the 
business generate at each point of time ?g p

How much cash does the business need 
at each point of time ?p

On what assumptions do the 
projections rest ?
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4.7  Financial Planning

There exist several forms of financing, but each one has both advantages and disadvantages.
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Overview
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